As one who has been privileged to have been associated with a group of fine universities, I have come to understand how they operate, how tradition shapes their policies and programs. I believe the pressures under which university officers-presidents and particularly academic vice-presidents-operate have become enormous during the last decade. Librarians experience many of the same pressures. For example, the pace of organizational life has accelerated, and the rapidity of technological change often exceeds the ability of organizations to absorb these technologies in ways that are not at least temporarily destabilizing. To manage these changes and to better position libraries so that they remain major players in the campus information infrastructure, the next generation of librarians will require not only competent managers, but professionals who exhibit a full range of leadership qualities.
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